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Problem

 Albanian universities offer so far only marginal exchange
experiences in the EU area (physical & virtual)

* The integration of virtual teaching/learning practice into the
concepts of Albanian universities has been insufficient and should
be improved

Solution

* Virtual Mobility based on technology-supported blended
collaborative learning activities as a flexible effective element
for Internationalisation at Home

‘Improving the visibility, implementation and volume of virtual
exchange experiences
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Measures

e Qualification of academic staff at Albanian HElIs on modern
pedagogical and didactical methodologies for innovative
virtual teaching and learning settings.

« Support Albanian HEls in adopting and implementing effective
ICT-based internationalisation at home activities and
integrate Albanian HEls in a global network for “Virtual
Mobility"”.

« Qualification of administrative staff at Albanian HEls on
adopting and recognising Virtual/Blended Mobility as part of
their institutional internationalisation strategy.
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Erasmus+ programme:
Capacity Building in
Higher Education

Joint project in Albania -
Duration: 24 months,
15.01.2020 - 14.01.2022

1 year extension granted
due to COVID19 until
14.01.2023
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M EPOKA

Partner: @ UNIVERSITY

EPOKA: University Turgut Ozal Education

Universiteti
Europian i
Tiranés

* UNISHK: Luigj Gurakugi University of Shkodra

* UNIEL: University of Elbasan. Aleksander Xhuvani

Mednarodna fakulteta
za druzbene in poslovne studije

Intermnational School
for Social and Business Studies

Celje - Slovenia - Europe

* UNIKO: Fan S. Noli University Korca
* UAMD: University Aleksander Moisu Durres

* UET: European University of Tirana (program country lead)

 ISSBS: International school for social and business studies

* UNIMED: Mediterranean Universities Union

TECHNISCHE
@ UNIVERSITAT
DRESDEN

* TUD: Technische Universitat Dresden (Projekt Leader)
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First Expert Forum

147 participants

Erasmus Days

National Needs Assessment Report: Key findings

Virtual Collaborative teaching &
learning in Albania

5 Events in 2 Days

VALEU-X Labs

4/6 complete
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A needs assessment
| reporton Virtual

' Collaborative

| Teaching and
Learning in Albania

alays.
vleu-xX &
Virtual Albanian European Universities o Xchange

22.09.2021
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The surveyed staff o 81 /0 H
at Albanian |

- has no experience with
partner universities i

19%

is capable of teaching
international staff online courses to foreign
mobility. 4 students

moved their courses

online only after COVID-
19

The existing literature and
statistics in Albanian
language for learning and
teaching online
are quite

fragmented
and limited

69%

is not ready for this
digital transition
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E-Tutors Qualification Workshops:

Kickoff Meeting

Introduction to VCL ‘J'j D
Communication in the Virtual Classroom

Group Work processes

Moderation

Feedback in Virtual Group Work

Conflict diagnostics and interventions

Learning Analyitics & Gamification
Quality Assurance & Evalutation (of the events)

O O N Uk WDN =

-> 36 Students attended and were qualified as E-Tutors to be
ready for the pilot VCL's (Virtual Collaborative Learning)
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Mid-term meeting, Expert Forum & MoU:

« First on-site meeting after Kickoff in Feb. 2020

« Expert Forum to prepare Students, Academic &
Administrative staff for pilot modules

« Mid-term meeting for evaluation & strategic planning
« All partners decided to sign a MoU for further cooperation
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Opening of VALEU-X Lab’s; Tendering; Equipment complete (6/6)
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Online: www.valeu-x.eu
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